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History of the program. Please mark the appropriate response (choose one):This program:
Was an original initiative of the Education Improvement Act of 1984 

Was created or implemented as part of the Education Accountability Act of 1998 

Has been operational for less than five years 

Was funded by last fiscal year by general or other funds.  

Is a new program implemented for the first time in the current fiscal year 

Other 
 
What SC laws, including provisos in the current year's general appropriation act, govern the 
implementation of this program? Provide complete citations from the SC Code of Laws including Title, 
Chapter, and Section numbers. 

Education Finance Act; Education Improvement Act; Act 135; Education Accountability Act

 
Code of Laws:(MAX. 100 characters)

59-20-10;59-24-50;59-5-150;59-26-20;59-141-10;59-18-1310;
59-18-900;59-18-1500

 
Proviso Number:(MAX: 100 characters)

Part 1B section 1A H63-Department of Education-EIA
Part 1B section 5K H45

 
 
What South Carolina regulations govern the implementation of this program? Provide specific 
references to the South Carolina Code of Regulations? 
Regulations:

43-261 relates to shared decision making for SICs in district and school planning

 
 
Do guidelines that have been approved by the State Board of Education, the Commission on higher 
Education or other governing board exist that govern the implementation of this program?

Yes 

No 
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What are the primary objective(s) or goals of this program? Please distinguish between the long-term 
mission of the program and the current annual objectives of the program. (The goals or objectives should 
be in terms that can be quantified, evaluated and assessed.) (MAX 3500 characters) 

The 2007-08 school year marks the 30th anniversary of School Improvement Councils (SICs) in 
South Carolina. When the S.C. General Assembly mandated the creation of SICs (then ?school 
advisory councils?) in the 1977 Education Finance Act, the original intent was to provide some 
accountability for the general public by ensuring it a voice in how tax dollars were spent in 
local public schools. The status and responsibilities of council members ? parents, teachers 
and high school students all elected by their peers, and non-parent taxpayers from the local 
community and administrators in EVERY local public school ? have increased through a variety of 
additions to state laws and regulations over the last 30 years.

The S.C. School Improvement Council (SC-SIC) and its Board of Trustees has developed a new 
mission: to promote and support civic engagement in quality public education through School 
Improvement Councils. The SC-SIC?s slogan, ?Civic Engagement in Public Education,? invigorates 
efforts to bring the goals and objectives in line with the original intent of SICs ? to include 
the general public in shared decision-making for schools and involvement in how tax dollars are 
spent for education. 

The SC-SIC and its Board have embraced the acronym ABLE for the four overarching goals to 
direct their activities:
?       Advocacy ? build capacity of the greater school community to be advocates for their 
individual children, all children in the community, for their local public school, and for 
public education in general.
?       Basics ? provide information, resources, training, materials, and other technical 
assistance to the estimated 14,000 SIC members statewide with targeted emphasis on those 
associated with schools rated as ?unsatisfactory? on their State Report Card.
?       Leadership ? increase collaboration and training opportunities with state level 
education agencies and organizations, school board members, and district/school administrators 
to increase understanding of the importance of engaging parents, community, students, and 
educators in school governance, and to provide training and technical assistance for effective 
use of School Improvement Councils.
?       Engagement ? provide increased opportunities for parents, high school students and 
community members to be actively and effectively engaged in school governance.

Objectives to achieve these goals include:
1.      Provide targeted assistance to ?unsatisfactory? schools, such as on-site visits with 
principals, training opportunities for SIC members and technical assistance to include all 
resources necessary for the completion of benchmarks, to ensure compliance with state laws 
regarding SICs and an effective foundation for community involvement in school improvement at 
the local level.
2.      Continue to build collaborations with state level agencies and organizations and 
providing training to build support for local SICs with key ?grasstops? leaders.
3.      Enhance relationships, resources, technical assistance, and training opportunities for 
principals and the district personnel appointed as SIC District Contacts to act as liaisons and 
supporters between SC-SIC and the local SICs.
4.      Provide more avenues for SICs to receive ?Basics? training and information about the 
purpose, responsibilities and appropriate activities for SICs.
5.      Build public support for public education in South Carolina on the local, regional and 
state levels by maximizing the capacity of local SIC members to be advocates for their local 
school and beyond.
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In the prior fiscal year, what primary program activities or processes were conducted to facilitate the 
program’s performance in reaching the objective(s) as provided in question 7? What, if any, change in 
processes or activities are planned for the current fiscal year? (Examples of program processes would be: 
training provided, recruiting efforts made, technical assistance services, monitoring services, etc. Answers 
should be specific to the process undertaken at the state level to support the objectives of the program and 
should be quantifiable Please include any professional development services provided.)(MAX: 5000 
characters)

Four goals provided the umbrella for SC-SIC activities in FY07:

Expand the public?s awareness of the role of School Improvement Councils in the improvement and 
accountability process. 
?       Staff strives to ensure that each contact between this office and local, regional and 
state level individual and organizations is an opportunity to educate about the value of SICs, 
thus raising the status of membership statewide.  
?       The Dick and Tunky Riley School Improvement Award continues to be an excellent teaching 
and outreach tool, raising awareness of SICs statewide and encouraging compliance with state 
law.  
?       A ?Day at the Capitol,? organized in February 2007 by SC-SIC in collaboration with the 
S.C. Association of University Women and the S.C. League of Women Voters, provided advocacy 
activities.  
?       The presence of SC-SIC Board and staff in state, regional and local level activities 
and events continues.
 
Increase access to information, training and assistance to all SIC members statewide. 
?       Increased use of technology provided better access to information on current topics 
through the use of SCETV satellite broadcast of our ?Council Update? programs. Instructive 
PowerPoint presentations, linkages to state and national resources, streaming video programs, 
and a wide variety of other resources and instruction materials are available on the SC-SIC 
website.
?       The SIC Handbook ?The Basics,? is available in print to all SIC members and in video 
format through the SC-SIC website.  
?       Twelve regional and statewide trainings conducted by SC-SIC staff were open to all SIC 
members.  

Provide multiple opportunities for assistance and training to the SICs at schools designated 
as ?unsatisfactory.?
?       Customized assistance and training was provided to every one of the 116 schools that 
received an ?unsatisfactory? rating on their School Report Card. This represents an increase of 
63 schools served from the number of underperforming schools identified in the prior fiscal 
year.
?       ?Basics? training was provided for SIC members on-site and all were encouraged to 
receive advanced training through attendance at fall regional trainings and the spring 
conference. Scholarships covered the small registration fee.
?       Coordinated with and accountable to the Quality Schools section at SDE.    

Partner with groups and organizations to advocate for the role of SICs in school improvement 
and accountability.  
?       Continued membership and participation in state level educational agencies and 
professional organizations and activities supporting education improvement, and conducted 
multiple presentations with above mentioned education partners.
?       Increased collaboration with the University of South Carolina?s College of Education. 

IN FY08: As previously cited, the SC-SIC office has developed four primary goals (ABLE) to 
govern office activities with five objectives targeted for the current fiscal year and beyond. 
These objectives are largely the same as the goals stated above for FY07 with additional 
emphasis being placed on advocacy and enhanced public awareness for both the state office and 
local SICs as evidenced by our new SIC slogan ?Civic Engagement in Public Education.?  
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Perhaps the most significant and far-reaching change this year is an increase in 
accountability. SC-SIC has never had the capacity to monitor compliance of local SICs with 
state mandates. Considerable staff time and budget has been devoted to documenting compliance 
of ?unsatisfactory? schools in meeting benchmarks. Budget constraints prevent staff from doing 
similar training and documentation for all 1,140 SICs statewide. The advent of a new SC-SIC 
database system this year will allow the state office to effectively monitor the composition of 
every SIC in the state and give us the ability to generate compliance reports for review by 
principals, superintendents, SDE, and the EOC as needed. The new system was introduced in 
September 2007 and staff has already seen
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In the prior fiscal year and using the most recent data available, what were the direct products and services 
(outputs) delivered by this program? (Examples of program outputs would be: number of teachers 
attending professional development seminars, number of AP exams given and students taking AP classes, 
number of students served in the program, etc.)(MAX: 5000 characters) 

Outputs for FY06-07 goals:

Expand the public?s awareness of the role of school improvement councils in the improvement and 
accountability process. 
?       Staff increased visibility of school improvement councils on the state level through 
participation on various task forces, boards and committees.  These activities bring new 
awareness of the value and importance of SICs through the accomplishment of shared goals. 
?       2007 marked the fifth presentation of the Dick and Tunky Riley School Improvement 
Award.  The award process, coupled with the introduction of the SIC Honor Roll this year, 
provides opportunities for recognition of exemplary SICs by the media and school officials.  It 
also provides a measure of accountability because SICs must be in compliance with state 
statutes to win. SC-SIC shares the award-winning activities through written, video, 
presentation, and other means providing inspiration for others to replicate quality programs.
?       The SC-SIC Board of Trustees provides a statewide network of ambassadors for School 
Improvement Councils.
?       State level leadership positions of both board and staff increased status and awareness 
of SICs.

Increase access to information, training, and assistance to all SIC members statewide.
?       For the past several years the number of trainings offered to SIC members (excluding 
unsatisfactory schools) was reduced to three regional trainings and one statewide conference 
all held on Saturdays.  The reduction was due to a series of budget cuts and a new proviso 
mandating targeted services to unsatisfactory schools. Attendance at the three half-day 
regional trainings was not growing and evaluations indicated the desire for additional 
trainings, so the regional concept was replaced with 90 minute evening trainings in multiple 
locations. Coordination with SIC District Contacts and leaders of education consortia ensured 
good attendance and cost effectiveness. 
?       A statewide spring conference focused on leadership and advocacy and featured the 
annual Riley Award presentation. 
?       Additional training on advocacy and leadership was held in conjunction with SC PTA. 
?       A statewide Legislative Day was held in conjunction with state level partners, AAUW and 
LWV.
?       SC-SIC continued to provide access to information, resources, and technical assistance 
every business day in the Columbia office through email and toll-free phone access and 24 hours 
a day, seven days a week through the expanded and updated website.
?       A new collaboration with SC Interactive, contracted through the SC Governor?s Office, 
allowed SC-SIC to debut an improved, user-friendly website that allows staff to make direct and 
immediate updates to the site without involving university employees outside the SC-SIC office 
at no cost other than staff oversight. 

Provide multiple opportunities for assistance and training to the SICs at schools designated as 
unsatisfactory. 
?       Every principal of an unsatisfactory school received one or more on-site visits to 
advise them of the benchmarks to achieve in order to comply with state law.  
?       Additional meetings were held with SIC chairs and other leaders as needed.
?       Phone and email support provided.
?       Trainings on the Basics were held for individual schools and entire districts.
?       Scholarships increased attendance at spring conference.

Partner with groups and organizations to advocate for the role of SICs in school improvement 
and accountability.  
?       SC-SIC collaborates with many partners to build capacity and awareness.  
?       Collaboration with the offices of School Leadership, Quality, and Title One at SDE are 
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crucial to ensure all relevant agencies work together for the benefit of all SICs and 
especially the unsatisfactory schools.  
?       Positive relationships with the various administrators, teachers, school public 
relations, and other associations builds credibility from the leadership down to the local 
level to ensure collaboration and support necessary for effective local
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What are the outcomes or results of this program? (Program outcomes can be both quantitative and 
qualitative and should address the program’s objectives. Please use the most recent data available. 
Examples of outcomes would be: results of surveys, test data, increase in minority participation, reduction 
in achievement gaps, teacher loans awarded, textbooks purchased, etc.)(MAX: 5000 characters) 

Outcomes for FY06-07 Goals:

Expand the public?s awareness of the role of School Improvement Councils in the improvement and 
accountability process.
?       Former Governor Dick Riley and his wife, Tunky, presented the Dick and Tunky Riley 
School Improvement Award to Chukker Creek Elementary School in Aiken. Four schools received 
Honorable Mention and 11 were placed on the SIC Honor Roll. These achievements were recognized 
in a variety of media statewide, including the top winners being profiled on NPR?s ?Speaking of 
Schools.?
?       SC-SIC Board members participated on External Review Teams and also on the advisory 
team presenting recommendations to the S.C. Board of Education on how to handle the Palmetto 
Priority Schools.
?       Board members participated in a variety of school board and other local meetings and 
presentations in support of SICs and public education. One staged a district-wide initiative 
surrounding the Corridor of Shame. Another launched a successful campaign for his local school 
board. A Midlands area board member facilitated a series of local school board candidate forums.
?       SC-SIC staff held leadership positions in the Friends of Education coalition, the 
Council on Competitiveness, New Carolina?s parent involvement initiative, and State 
Superintendent of Education Jim Rex?s transition team.
?       Staff facilitated two public forums in collaboration with the University of South 
Carolina?s College of Education Professional Development Schools Network; a primary candidate 
forum featuring the candidates for governor and education superintendent; and a second forum on 
school choice.

Increase access to information, training and assistance to all SIC members statewide.
?       Nine regional trainings on the Basics of being an SIC member were held at carefully 
chosen venues across the state. One statewide SIC conference was held in the spring along with 
two other state level conferences focused on advocacy were held in conjunction with other state 
level organizations.
?       More than 1,200 individuals representing over 330 schools attended the above trainings. 
?       A new, more user-friendly website increased access to SIC information and related 
education information for all users.  
?       Access to staff in the Columbia office is available every business day by phone, email, 
and USPS.  
?       SIC District Contacts were trained in Columbia on issues directly pertaining to SICs in 
local schools.
?       Six episodes of ?Council Update? were telecast via ETV satellite and posted on the SC-
SIC website in streaming video.
?       Four issues of ?Council News? were mailed to all in the SC-SIC state database (16,500).
?       Scholarships allowed 89 members of SICs from ?unsatisfactory? schools to attend SIC 
trainings in addition to those held in their districts.
?       More than 8,000 handbooks and other written materials were disseminated.

Provide multiple opportunities for assistance and training to the SICs at schools rated as ?
unsatisfactory.?
?       171 on-site visits to 116 ?unsatisfactory? schools.
?       Due to the high (approximately 38%) turnover rate of principals at these schools, in-
depth one-on-one training was sometimes provided more than once at the same school.  
?       These schools learned how to hold elections, convene effective meetings, write bylaws, 
draft agendas, take minutes, write Reports to the Parents, and develop Report Card Narratives.
?       Staff?s documentation of benchmarks indicate that upwards of 80% of all ?
unsatisfactory? schools were able to establish compliance with bylaws, minutes, and the 
required Reports to the Parents and School Report Card Narratives.
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?       Parent involvement trainings were held in two schools.
?       46 priority schools sent representatives to the fall regional trainings and 
representatives of 53 schools attended the spring conference.

Partner with groups and organizations to advocate for the role of SICs in school improvement 
and accountability.  
?       SC-SIC staff, Board and local SIC members statewide participated
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Program Evaluations 
What was the date of the last external or internal evaluation of this program?

 

Has an evaluation been conducted?
Yes No 

 
If an evaluation was conducted, what were the results and primary recommendations of the evaluation?
(MAX: 2000 characters)

The 22nd annual reporting on the state?s Education Improvement Act of 1984, ?What is the Penny 
Buying?,? prepared by the Evaluation Section of SDE?s Office of Research, gave solid marks to 
the SC-SIC for its value to the engagement of local constituencies in the life of their schools 
and demonstrated efficacy in the provision of services and training to SICs of the increasing 
number of schools rated as ?unsatisfactory? on the School Reports Cards. The evaluation cited 
historical survey data from local SIC chairs and school principals on the significant level of 
usefulness of SC-SIC training, services and other resources to local SIC goals and missions 
related to continuous school improvement and civic engagement in public education. 

The following recommendations resulted from the evaluation: 
1.      Funding of the SC-SIC be continued to further accomplish its legislatively-mandated 
work and the state?s commitment to community and parental involvement in public schools; 
2.      Funding above the base appropriation be provided and tied to the number of ?
unsatisfactory? schools served by the SC-SIC in accordance with subsequent mandate; 
3.      An additional allocation be provided to the SC-SIC specifically designated for research 
related to program effectiveness; 
4.      Further research be conducted on schools and districts for which is there is no record 
of services provided; 
5.      The SC-SIC should continue to maintain detailed documentation of services it provides 
to SIC members, districts, schools, and those schools receiving targeted services due to their 
School Report Card ratings; 
6.      New and innovative methods of serving SIC members statewide continue to be explored by 
the SC-SIC as funding permits; and 
7.      The SC-SIC, in light of an increasing service population and limited travel funds, 
explore the expanded use of technology-based training, resource sharing and other methods of 
disseminating pertinent information and materials.

 
 
Can you provide a URL link, electronic version or hard copy of this evaluation to the Education Oversight 
Committee?

Yes 

No 
If no, why not?(MAX: 100 characters)
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The following questions do NOT apply to programs having a program code beginning with 01. (These 
are programs administered by or through the Department of Education. The Office of Finance at the 
Department of Education will provide answers to these questions.) If your program code begins with 
01, please hit the NEXT button below. Once you advance to the next page, hit the SUBMIT button. 
 
Please mark the appropriate response: 
 
The total amount of EIA funds requested for this program for the next fiscal year will be:

The same as appropriated in the current fiscal year’s appropriation 

An increase over the current fiscal year’s appropriation 

A decrease over the current fiscal year’s appropriation 
 
If you indicated an increase or decrease in funding for the next fiscal year, what is the total amount 
requested for this program for the next fiscal year? 

 

If you indicated an increase or decrease, please describe the reasons for the increase or decrease. How will 
the increase or decrease impact the objectives of the program as answered in question 7?(MAX: 3500 
characters)

As previously cited, the activities of this office are governed in part by a proviso that 
mandates TARGETED assistance to all schools receiving an unsatisfactory rating on the School 
Report Cards. SC-SIC is required to submit a budget request for FY09 by October 5, 2007, which 
is a month before we will know the number of unsatisfactory schools we will be required to 
serve in the coming year. Each year, as the bar measuring the proficiency of our students and 
schools is raised, more and more schools receive the label of ?unsatisfactory.? In FY06 there 
were 53 such schools. That number more than doubled to 116 in FY07 and we expect a similar 
increase to be announced next month.  

In order to provide the necessary support for these underperforming schools, SC-SIC staff has 
met on-site with EVERY principal of these schools. In some cases more than one visit was 
necessary and/or the SIC chair was included in these training sessions. In too many cases, 
return visits were needed due to principal turnover, which exceeds 35%. And every year one half 
of the elected membership of councils rotates off, which means that training for new members is 
needed every year. SC-SIC provided group trainings for the SIC membership of these schools 
along with countless opportunities for phone and email support, written communications on the 
expectations we hold for meeting mandated benchmarks, and individualized reports on the 
progress each school has made toward those benchmarks. Staff acquired outside funds to provide 
scholarships for SIC members from unsatisfactory schools to attend the annual conference in 
Columbia.  

Increased staff time, travel and materials are necessary to achieve these goals. Approximately 
one quarter of the EIA funds appropriated to SC-SIC were used to meet the needs of 
unsatisfactory schools last fiscal year. Care must be taken not to take needed services from 
schools that are achieving and possibly placing them at risk in efforts to provide increased 
services to underperforming schools. Staff is concerned that this is exactly the case in recent 
years. Evaluations from training and conference participants along with anecdotal information 
collected by phone and email indicate that schools on all achievement levels statewide want and 
need more face-to-face training for SICs.  
   
SC-SIC will need additional funds in order to properly meet the needs of new schools being 
added to the list and those we currently serve. Research tells us that strong parental and 
community involvement in schools leads to increased student achievement ? and SICs are an 
important means to that goal.  In order to assist underperforming schools in convening SICs 
that not only comply with state law in terms of membership and other criteria, but that 
actually serve as the rich resource schools and students need, SC-SIC should hire an additional 
part-time council specialist. Detailed information on the effectiveness of these council 
specialists has been shared earlier in this report. Hiring retired educator/administrators who 
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understand the value of SICs from their long years of service in public schools maximizes the 
quality of technical expertise SC-SIC has to offer at a relatively minimal cost.  

SC-SIC experienced a change in leadership on July 1, 2007. The new director, in conjunction 
with the Board of Trustees, is reviewing the future needs of the office for growth and 
accountability. In light of the expectation of reduced EIA funding in the next fiscal year, our 
request is for a minimal increase which will allow us to fulfill our mandate to provide 
targeted assistance to all ?unsatisfactory? schools. The requested funding increase of $37,500 
will cover the salary for an additional council specialist, travel costs and additional 
materials.
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Please fill in the attached charts to reflect the budget for this program in the prior fiscal year and the 
budget for this program in the current fiscal year. 
     
Funding Source Prior FY Actual Current FY Estimated

EIA   

General Fund   

Lottery   

Fees   

Other Sources   

Grant   

Contributions, Foundation   

Other (Specify)   

Carry Forward from Prior Yr   

TOTAL   

 
     
Expenditures Prior FY Actual Current FY Estimated

Personal Service   

Contractual Services   

Supplies and Materials   

Fixed Charges   

Travel   

Equipment   

Employer Contributions   

Allocations to Districts/Schools/Agencies/Entities   

Other: Please explain   

Balance Remaining   

TOTAL   

#FTES   
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Data entry complete for this year. 
 
Will additional information (eg. charts, tables, graphs, etc.) be submitted under separate cover to EOC for 
this program? If so, submit to Melanie Barton at mbarton@eoc.sc.gov. The program number should be 
cited in the subject of the e-mail. 

Yes No 
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